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Achieving Lean Six Sigma Green/Black Belt Certified status
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STEP 1:

Pass the Lean Green/Black 

Belt theoretical exam.

Two-step process

STEP 2:

Pass the Lean Green/Black 

Belt practical assessment.
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❖ Candidates can self-study for the exam; or

❖ The exam can be taken at the end of an APMG-accredited 

Lean Six Sigma Green/Black Belt course.

❖ Exam format:

❖ 60 multiple choice questions

❖ Duration: 180 minutes

❖ Pass mark: 38 out of 60 (63%)

❖ Open book – candidates can take up to two Lean Six Sigma books into the 

exam (Exercise Books are not permitted)

Theoretical Exams
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❖ Evidence that a candidate has worked on two Lean Six Sigma 

projects, resulting in significant savings or cost reductions. 

❖ Practical assessment submissions must follow the DMAIC or 

DMADV roadmap.

❖ Practical assessment templates are available, for free, via the 

Lean Six Sigma Academy website:

❖ https://www.lssa.eu/resources/ (in the ‘Publications’ section)

❖ The practical assessment must be submitted within 3 years of passing the 

theoretical exam.

Practical Assessment Requirements

https://www.lssa.eu/resources/


5apmg-international.com

❖ Practical assessment template (either the LSSA version 

or your own in-house version*)

❖ Candidate self-assessment (either the LSSA version or your 

own in-house version*)

❖ Sign-off of the project documentation by a Champion or 

controller (within your organization).

❖ Lean Six Sigma Practical Assessment Application Form.

* If using your own in-house version, please ensure that the content is the same as the 

LSSA version

Practical Assessment: what to submit
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1. Register via the APMG website & pay the assessment fee: 

https://publicexambookings.apmg-international.com/

2. Upon receipt of payment, you will receive an email notification 

asking you to register in the APMG Candidate Portal.

3. Complete the registration steps and upload your assessment (using the 

template provided or your own in-company version).

4. Your assessment will be passed to LSSA for marking and will be marked 

within 4 weeks of receipt by LSSA.

5. APMG will inform you via email of your result.

6. If successful, you will receive an electronic certificate and digital badge 

confirming your achievement.

Practical Assessment process

https://publicexambookings.apmg-international.com/
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Contact APMG:

❑ Tel: +44 (0)1494 452450

❑ Email: customerservice@apmgroup.co.uk

Contact Lean Six Sigma Academy:

❑ Tel: +31 (0)20 894 5045

❑ Email: info@lssa.eu

Any questions?

mailto:customerservice@apmgroup.co.uk
mailto:info@lssa.eu
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